PLAN - FUND - DELIVER JANUARY 2018

Regional Collaboration for Safer, Cleaner and More Efficient Goods
Movement

Happy New Year! Alameda CTC in partnership with the Mefropolitan Transportaton Commision (MTC) hosted the Future of Freight
Roundtable in December, bringing fogether governmentleaders, business representatives, industry experts and community partners to
further the 10-year vision for goods movementinvestiments - supporting efficient connectivity, mobiity, safety and emissions reductions in the
Bay Area. "All goods thatmove through the Bay Area from and to the Port of Oakland must move through Alameda County," said
Alameda CTC Char Rebecca Kaplan, Oakland City Councimember At-Large. "Through this work we can help move our goods more
efficiently to improve the health of our economy and our communities."

Justthis month, MTC considered a 10-year funding sfrafegy forgoods movement investments.

"We are excited fo embark upon a 10-year roadmap to getthe region fo support the efficientmovementof goods necessary for
everyday lffe in the Bay Area,"said Alameda County Supervisor and Alameda CTC Commisioner Scott Haggerty. "Ths roadmap
represents an unprecedented level of collaboration atthe regional level -including Alameda CTC, MTC, the Port of Oakland, the Bay
Area Ar Quality Management Ditrict, Caltrans, the East Bay Economic Development Alliance, community organizations and congestion
managementagencies throughout the Bay Area and beyond, including partnersin our greater megaregion.”

The roadmap wil fund various projects and programs developed during Alameda CTC and MTC
roundtfable discussions held over the past three yearsincluding:

More efficient and safer options to move goods;

The Cool Portproject-an innovative refrigerated warehouse served by major rai lines and

frucks that wil expand the Port's capacity to export United States produce and meats; and
e Emision reduction programs to further improve ar quality in Bay Area neighborhoods.

Following December's Roundtable, Alameda CTC honored State Senator Jim Beall for his work fo
pass Senate Bils 1 (the frstsignificantincrease in state fransportation funding in more than two
decades!) and Senate Bil 595. Senate Bil 1, or the Road Repair and Accountabiity Actof2017,
wentinto effectin November providing an average of $5.4 bilion per year for state and local
road, fransit, bicycle and pedestrian safety and congestion relief projects. It also helps fund
popular programs lke Safe Routes to Schools.

Alameda CTC Commissioner

Supervisor Scott Haggerty (I.)
Over one-third of all jobs in the Bay Area are related fo goods movement, and almost $1 bilion in and Alameda CTC Charr,

freight flows through the Northern Californic megaregion. These new funding streams provide an Councilmember
opportunity fo achieve mportantinvestmentsin our goods movementsystem. Rebecca Kaplan (r.) honor
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The annual Safe Routes to School
Golden Sneaker Contest s coming up
February 26 - March 9. The Golden
Sneaker Contests a two-week classroom
competiion that encourages students,
parents, teachers and administrators to
take the healthy route fo school by
choosing active or shared fransportation
opfions including walking, bking, rolling,
skating, scoofting, carpooling or taking
fransit. Even if you have fo drive your chid

Senator Jim Beall.

Improving Your Commute With New State
Funding

Alameda CTC ks working hard to improve your commute. With grant funds from Senate Bil
1, we wil be able fo fast rack the following projects so thatyou can move around the
county and the region faster, no matter what fransportation method you choose.

Global Opportunities at the Port of Oakland (GoPort) wil improve safety and

allow goods to move through the Portat a quicker pace, helping increase jobs and
minimize fruck bottlenecks and back-ups! Work wil include realigning and grade
separating the 7th and Maritime Streetintersection, reconstructing the exiting rairoad
underpass between [-880 and Maritime Street, adding infelligent ransportation systems
(ITS) along major roads leading info the Port and relocating exsting utiity facities and
reconstructing the Bay Trail segmentalong 7th Street for easier pedesirian and bicycle
access fo businesses and parks along the San Francisco Bay. These changes wil

improve efficiency, minimize fruck wait fimes and reduce emisions.

SR-84 Widening and SR-84/1-680 Interchange Improvements fo reduce
congestion, increase safety and improve the commute for fravelers from South County
fo the TriValley. Senate Bil 1 funding would help Calfrans and Alameda CTC furn SR-84
info a frue expressway whie also improving inferchange ramps with 1-680 and extending
the southbound I-680 express lanes northward by abouttwo mies.

Iransforming major roads in Alameda County fo improve the flow of fraffic for

drivers, fransit users, cyclists and pedesfrians along San Pablo Avenue in North County
and the East 14th Sfreet and Mission corridor in Cenfral and South County. Alameda CTC
has begun work to identify projects that wil faciitate improvements for faster transit, local

goods movement deliveries, and safe walking and bking faciities.
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fo school, you can park several blocks
away and enjoy a brief walk during the
contest.

Resolve to Carpool Instead
in 2018

Save money and save fime in 2018 by
carpooling! For a limited fime, 511
Carpool wil pay for your frst frip or 11
give you a bonus for the frst frip

you drive using the carpool app '
Scoop.

Ready fo startsaving?

1. Download the Scoop app atthe
Google Play or Apple Store.

2. Setup your account. Your
chances of matching increase i
you selectride or drive.

3. In your account, click "Pricing &
Payments," "Activity" and select
‘add referral code."

4. Enfer CarpoolS511.

5. Schedule a frip! Tip: Your chances
of mafching increase if you select
ride or drive.

Learn more here.

Regional Measure 3

On January 24th, the Bay Area Toll
Authority authorzed Regional Measure 3
(RM 3) to appear on the June 5, 2018
ballotin each of the nine San Francisco
Bay Area counties. If approved by a
majority of voters, ths measure would fund
major roadway and public fransit
improvements via an increase in tolls on
the Bay Area's seven state-owned foll
bridges. RM 3 was authorzed by the State
Legslature by Senate Bil 595 (authored by
Senator Jim Beall of San Jose) and sighed
intfo law by Governor Edmund G. Brown,
Jr.in 2017.

Click here fo review the complete
Regional Measure 3 Expenditure Plan.

Additional Information

Contracting Opportunities

FasTrak is required to use the
1-580 Express Lanes in the

IriValley

Improving access with the East Bay
Greenway, which wil encourage commuters to
walk or bke along the 16-mie stretch from Lake
Merritt BART in Oakland fo South Hayward BART.
Alameda CTC recently completed an extensive
public outreach process as part of the envionmental
review and s continuing fo work to secure funding to
leverage the Measure BB funds committed the
project. Alameda CTC wil be submitting grant
applications for Senate Bil 1 funds to help close the funding gap. When complete, the
projectwil consist of a multiruse pathway with a protected bkeway with adjacent
sdewalks. The path, once constructed, wil link to BART stafions from Oakland to South
Hayward.

(Back to top)

Express Lanes on the Fast Track

Alameda CTC wil help ease your commute thanks to the construction of the [-680

Northbound Express Lane. The projectwil widen the existing freeway, consfructa
roughly nine-mie expresslane on northbound 1-680 from Auto Mall Parkway to SR-84, and
upgrade the adjacentsouthbound I-680 express lane for easier access. In additon to
reducing tfraffic, these improvements wil also provide more reliable fravel fimes and
encourage ride sharing and the use of public fransit, on one of the top 10 most
congested freeway corridors in the Bay Area.

The consfruction contfractwas awarded to Concord-based Bay Cities Paving & Grading,
Inc."Alameda CTC s keeping its pledge to residents and businesses by delivering critical
fransportafion improvements and supporting local jobs with funding rom Measures B and
BB,"according to Alameda CTC Executfive Drector Arthur L. Dao."If's notevery day that
more than $100 milion in local construction work hits the street!”

(Back to top)

I-580 Express Lanes a Huge Hit in the Tri-Valley
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Commute with confidence - Sign up
for the Guaranteed Ride Home

Program

Commute Choices -
Learn about all your
options including carpools

Bike Share - Now in the East Bay

Learn More

Alameda CTC Financials

Coniracting Opportunities

Projects

Programs

2014 Transportation Expenditure
Plan

Signage for Project and
Program Sponsors

Alomeda CTC Leverages

Funding To Deliver Solutions
Alameda CTC has delivered
fransportation solutions throughout
Alameda County by strategically
leveraging local sales tax dollars with
regional, state and federal funds by over
$3 bilion. This year, passage of Senate Bil 1
and Senate Bil 595, authored by Senator
Beall, offers new opportunities for
Alameda CTC fo attractstate and
regional funds fo deliver the transportation
projects promised fo voters with Me asure
BB funds, approved by votersin 2014.

About Alameda CTC

The Alameda County Transportation
Commission plans, funds and delivers
fransporfation programs and projects that
expand access and improve mobiity fo
foster a vibrant and livable Alameda
County. Funding sources for Alameda
CTC's expenditure plansinclude Measure
B, approved by 81.5 percent of county
votersin 2000; Measure F, a Vehicle
Regsiration Fee approved by 63 percent
of county votersin 2010; and Measure BB,
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The 1-580 express lanes are now the mostheaviy used in the Bay Area with over 14.5

milion frips since the lanes opened in February 2016. More than 5.1 milion frips used the
lanes as carpools or clean ar vehicles for free and over 9.4 milion chose to pay the foll
fo take advantage of the expresslanes. Tolls collected wil be used by Alameda CTC fo
operate and maintain the expresslanes and make repars.
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Addressing Traffic Relief Along I-580 in Oakland

Help ks on its way for another section of |-
580 - the commute from the Bay Bridge
foll plaza to SR-238, which s one of the top
25 most congested corridors in the region.
In late October, Alameda CTC
approved $200,000 in funding fo conduct
a Design Alternative Assessmentin
partnership with MTC. The assessment wil
evaluate the feasbliity of adding a bus
lane, carpool lane or expresslane on all
or a porfion of this part of 580 fo help
improve overall flow to and from the Bay
Bridge during commute hours. Stay tuned
for assessmentresults and a proposed
plan in fall 2018
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Berkeley's Hearst Avenue Complete Streets
Project
is Completel


http://r20.rs6.net/tn.jsp?f=00112o6QsMkh2rIEW1thNOew2N4mN_WqWwX_fhXqirn01lztbsCdC1INTR2w8fAuGIL7Jzk6OAzF8IVoE6hUSnJ6yni7VAnINKx6KONbC7mxyec2CvIX65ySI9uVjT7ho9eng_xhww7Fu2yOziRV8RhBpKTCbHNZV2Uw7nt7RB5etYgMqrmYUa8wLTGMVJbIhXPXpBVxnmAcNys6zBY56sNHZW7EMnZ_tdMM_em-PoYXbaBQdLYE1V1hzMvkkVJ5h0SeOzjMKxFIyDvFBCKyZxyhTASYvVIjy8wj8hZbC7yzd0BkIu_plEd-UExdkNyPC0k-wDrxbZ8zCLbzg08UTON7ZDqZexEhoT_tVuRNOHeqmk=&c=&ch=
http://r20.rs6.net/tn.jsp?f=00112o6QsMkh2rIEW1thNOew2N4mN_WqWwX_fhXqirn01lztbsCdC1INXjHnkPX8CU--HA56jAMEY1OrOnBlV-_TxP5Ofa7zvPQWqfV0Uit7QurfPKC46wppZkVN-lltMpZAiHjpYOvr7-tVgWCGT8j84xSG00jQRIQp4K6HX6oyorRvf6nqRpAIuBTtx6k6j-z57gXiHICHsUcjUTf3A_4dfCG3alLRoRkQiOJYMgs9e6NU4lzK-oAO3xcA4mnYITnHmRsdysYj1jOnEX7YAcO4jmcDaSX7ymKxvcD5vopVxvAL2_0WI0KDYhrz-iVV6-9e9HNoG8mRbAqUTiZJaGHqSPdugFbJWCxx6y1C42eEXA=&c=&ch=
http://r20.rs6.net/tn.jsp?f=00112o6QsMkh2rIEW1thNOew2N4mN_WqWwX_fhXqirn01lztbsCdC1INdxZWgzKQ5MwhdwU2AFrwo6FU4NH1hSVwVnQz7wTXwdyn9WdC9xbhAbjdbWNFoQf-G39RgEkQZTUD9XLVsERZ8yEm_xejPOsWDyVLR-BcVRHSi3sK5_W5MvZAUR_vIe_dYhzLfBPUbeIdSmd7Dlox5i2LDZ4nzPWKU6FpSGNHCTkuRVRpRO_-Y1iEDo2-cIACmgzJbic3MJqlGDIFCxmvPhCoMNEZob0GCu7UxEMpyN1s5Sus4cNI7K8cFVYPYMJvalCQTxs8a4rRyS8HGuo8ILbyBFx0cz31MtQHR5D7IYC&c=&ch=
http://r20.rs6.net/tn.jsp?f=00112o6QsMkh2rIEW1thNOew2N4mN_WqWwX_fhXqirn01lztbsCdC1INRJ0VvWJYeLd3Ga3k6hFuoW4HF5CeUodFa4vh_DF9HAQB9Hcv90sguyV5Rse1oxmvSnNrw52g9Zm72fvS2t4eMs0yy3fbgOdOa7ekDW_9PXnc3adRrkFYYsOuSS9AP16ghJLZBZOJGX8GlYE56FZzGUbRHPzNXvj_NVNrOk_Le1g2l3XmBDnq1A3vvA9qOI1cdxNpBU9MZniJGxlWGFhF8qYGsCg9QwEpR0tJtiItX4NsaNmh9Ct9PUOpq9qPuVuduIgZnA5lUT8j3SSvXbALG6PMyDvBmPKDE3VL0MHQAurnCamIJ5XK8cyxjD_LFphtPT_sd_ZgJrq&c=&ch=
http://r20.rs6.net/tn.jsp?f=00112o6QsMkh2rIEW1thNOew2N4mN_WqWwX_fhXqirn01lztbsCdC1INVrHlNxe_e8ZFIY0LotygivMDRgmF9HXWmu0W0hHEeR_D533YUCFM_GTi6jdRPMZb51c91zIg3QhiAfRuKb7L5lAv0ZpbaqNINI0-fiIN7CGKhnEks7aaPzG_Zna9c2JKMEXNidIfM0pLV3D1yhw7jH8pWn_TpmCvqaoC911w1u51zlGAHwtYXF5adSH_f_kAVtcumeuiQ5oEij1RRtsd3ZwA8mGQj5Gnbu2PzKiDXcse61rg8ZoSTWqKjVGMG7V2PWf0BBJ6Pw8v95X5rTm0cYBlVmoi-1R6ipV9Lb2-iiO8VIE9r4ieYRzvqnMsyZoCG49baag2ept&c=&ch=
http://r20.rs6.net/tn.jsp?f=00112o6QsMkh2rIEW1thNOew2N4mN_WqWwX_fhXqirn01lztbsCdC1INeNzSUGyBy4H-9lCPcAsM7-95ztpRQt_K099ps7mD3egEfIm0Pi_5v7GpyUAtwP__uKgJrTuAhGzigBNF_Id5MwFRfddSsmOqxTujOpv93ULcUPKMZnl3GaNCEwgihslsDjYPkLjwI10q7WvzYY0wsoDhW0yrcY_y7jbP8W5-Ak71mbYphXW5X07jLk6fnQTqiJPBVM8ytOqUzGQe5JdB8fMC2uJm-zOjxYFw_WAgyRN64nwi4uuP_NPnzDfCELLfRpf_Ie_4jNL-U4QMHw0K7sRUDN1evdykH3BQNg7K6bYLTHj-FsDn7c=&c=&ch=
http://r20.rs6.net/tn.jsp?f=00112o6QsMkh2rIEW1thNOew2N4mN_WqWwX_fhXqirn01lztbsCdC1INeNzSUGyBy4HgdDqLFex_rf0aikks5e9ENwQrClZ2ud0IW9Xf8Yz9fE-C5DB3P0Y51yJCQJlRrAzakyru7jz3aYxfaewrd9SBEm_Vy7YPeAZudES5qG67fb_9b1fxK0ga6HIKHrQQNm8MKXXHmh48QqSHWGheikb_JusBsdXvY8LAHvK5OdKic0biloL2ALBaxmKUuBgv462n9RJPjb0-uBxMAUEQoUomgJafFC5b8ZPtrO1L0OdJAoR6zgvGvMHtA29NFasp_JQvWnTnDaU2iA0Oabo0ljo8rSBfaLB9HWisLln5Tj8VXc=&c=&ch=
http://r20.rs6.net/tn.jsp?f=00112o6QsMkh2rIEW1thNOew2N4mN_WqWwX_fhXqirn01lztbsCdC1INacy9HanlJMqieQMHu0gfpi-s7TjfElhdpi586vzIJfsx1wIgHkOfhCWFAkUBeqn427BK6s7XwpWijGAyt2Q3Ih6t5QWKhwD_G5CV2NwFCH2XDgiEWikrd7qS-_U2Qimdfjz0_MrgEPBR8tWboIjIWEiFdcdnd5PB0BQ0AOqZ6vylIrJxP5UESuXwpq_pzyqMIWdFaiNJikpe6zUFH8bmi0jEQNPKnvUru8BmK9O5NQJ7qLybnIT6JZqwPJhL--OwOg-VtYOGnBcFu0GhJhjcMnbtUDLpz-uy-H8aDD-McyNphacfHb3xm8=&c=&ch=
http://r20.rs6.net/tn.jsp?f=00112o6QsMkh2rIEW1thNOew2N4mN_WqWwX_fhXqirn01lztbsCdC1INSwHl5Tulsak7Op8UhW6Thj_jJOkArkAQg4fXnXTt7hMLP84nXaiiFDp_KRbEpQPyC0XYekYGc0js_0HKzD6fHqYGrqW3tVD8yt1V_287u2UN05oWXctL5bCWDsYs4kaF4iv5Pxnw1vFdYzcO5nQ_MFvdts1uTMa8Zm0NgaEUwiNMT6fZJGut57lN6NtfvYHRwTyd9HSWzs3hUI7al-kPR_Zg7zBbO74YNDz0ycZUXEPWYnsaGcJcHmBWJ-Sc6GR8d0JGxPHnnPgFrJPiPvE2u9evgmF0ostXjOclbZ6248RVDm3r6C3NVYS3b_xDuJVOKj0iCPcv0Hb&c=&ch=
http://r20.rs6.net/tn.jsp?f=00112o6QsMkh2rIEW1thNOew2N4mN_WqWwX_fhXqirn01lztbsCdC1INRYcfAT-6hwZp8zEFBfy7ob7vIL-Hznm96TCB_R0uXdn70ITFIqNByITcnHvh8g_jE3HvJJF-nIGIT-HFYa_lADYAOmenWa9EfWHAyPNd5fo543TtLt7HT6HtU3oUQfipsI4GeR9d3wHw8b42nRA-pgWiihn_ZjKUN9MV31sb4jLOuT0LD9vYp4sSzdD4YgDqkxg7vZ4zaUJ5J0_awxVC-sZ9DF-R8_AASVRC5bEoEyRPSsajh5Zlck2zoPsunzfQcXQVx123_ajuX4umdA5jLQe9pSSg_TNmP5pp4cf9fwFYyx_q_w4gk0=&c=&ch=

approved by more than 70 percent of
votersin 2014.

For more information, vit:
www.AlamedaCTC.org,
facebook.com/AlamedaCTC
twitter.com/AlamedaCTC

The City of Berkeley held a ribbon- cutfing
eventon January 26 to celebrate the
completfion of the the Hearst Avenue
Complete Streefs Project. Funded by a
2013 One Bay Area (OBAG) Grantfrom
Alameda CTC and MIC, the project
improves safety and access for
pedestrians, bicyclists, motorists and bus
riders in the Downtown Berkeley area on
Hearst Avenue from Shatftuck to La Loma.
The projectincludes new bicycle lanes,
pavement markings, sidewalk and ADA-
compliant curb ramps, and upgraded
fraffic signals, pavement and bus stops.
Alameda CTC was charged with distributing Alameda County's share of federal OBAG
funding. The OBAG program supports Alameda CTC's Sustainable Communities Strategy
by linking fransportation dollars to land-use deckions -fostering and targeting
fransportatfion investments to supporthousing near fransit, active ransportaton and
environmental stewardship.
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